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1.0 Introduction

Synergic experience, like-minded thinking and common vision of “Outreaching Professional
Skills for Positive Contribution in the Development Sphere and Enhancing Skills of Youth”,
motivated a group of professional colleagues and university mates, to organize a self-sustainable
engineering firm with the name of PROGEN Services in October 2022.

Currently PROGEN Services is a recognized and qualified Engineering Consulting Firm,
registered with Pakistan Engineering Council under Registration No. CONSUL T/2482 and offers
a broad range of professional, technical and specialized Civil, Electrical and Architectural
services. It has organized a qualified team of planners, designers, construction and technical
advisors having skills in planning and development of all type infrastructure comprising but not
limited to rural and urban roads, drains, housing, commercial and industrial buildings along with
community social infrastructure development.

The strategic goal is to make a positive difference in the development circle to contribute in the
global Sustainable Development Goals (SDGs) 2030) and Pakistan 2025 one Nation.

Concerning SDGs our main goal is also community development to involve all the stake holders
in line, to up standards community livelihood in all components of SDG.

One Vision through offering innovative technical solutions to both the public and private
development sectors, communities and national and international donor organizations in Pakistan.

PROGEN Services claims that clients would be desirous to work with it, the primary being
offering sustainable solutions to address their strategic and operational challenges in a more
professional, qualitative, quantitative and cost-effective manner.

The cumulative breadth of experience of the professionals associated with PROGEN is over 25
years, which encourages PROGEN to take on more complex and challenging projects and ensure
the client’s trust by exercising continuity, efficiency and transparency.

So, our value is that we are committed to the sustainability of communities, our clients businesses
and the environments in which we live and work.



Vision and Goal:

“Provide quality services through fostering loyal relationships, clear communication and
creative solutions within our unique work environment while achieving personal and
community growth; to be the recognized leader in creating desirable communities, while
leaving a legacy of excellence ”

Mission Statement:
“To provide comprehensive design, engineering solutions and ensuring excellence to efficiently
deliver high quality service and value to our clients ”

Aims/Objectives

- Toprovide accurate and cost effective engineering solutions
- Toembrace and uphold high integrity and ethical practice

- To nurture and retain high caliber of human resources. “Embracing Technology
Solutions for any Project”

PROGEN’S Legal Information!:

i) PEC Registration Number: Consult/2482.

ii) SECP Number: 0214333

iii) Income Tax/NTN Number: 8878036.

iv) KPRA Registration Number: K8878036-5

v) Associate’s PCATP Registration Number: A-07411

vi) Firm’s Bank and Account Number: Bank of Alfalah Limited

A/C No. 1008732970.
(0204-Branch)

! See Annexure-A
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Our Services

PROGEN Services offers its expertise in almost all the engineering and development sector. Based
on experts’ experience over multiple countries, PROGEN has achievement certification to offer
its services in following Sectors:

Buildings

. : L . p ion:
Residential Building & Houses, Hospitals, JZEAE o S T T

medical facilities, laboratories, medical research, Stadium, Parks & Recreational Facilities

Educational facilities & complexes

Urban Utilities:

Urban & Real Estate Development Water Supply, Sewage Network, Treatment
plants, Water Transmission Lines

infrastructure.
Landscaping and Horticulture. Surveying, valuation and loss assessment.

Highway, Bridges and Tunnels

In the above-mentioned Sectors, PROGEN has the capability and certification to undertake

following services:
SURVEYS: STUDIES:

e Planning Study

e Feasibility Study
e Technical & Implementation Study

DESIGN& ENGINEERING: PROJECT MANAGEMENT:
e Engineering & Urban Design e PMCM on Behalf of Clients.
e Foundation & Earthquake e Estimation & Bid Preparation

e Design Reviews



CONTRACTS & COMMERCIAL

Value Engineering
Forensic Analysis

Delay & Disruption Claims
Mediation & Arbitration

TENDER ADVISORY SERVICES

e Pre-Contract Risk Analysis
e Preparation of Technical Bids
e Site Surveys on behalf of Clients

TECHNICAL & ADVISORY SURVICES

SOCIAL DEVELOPMENT

ENVIRONMENTAL TEAM

We aim to set a standard of excellence, offering proven capabilities in all areas of infrastructure
design, development and management. Our responsive communication and commitment to
personal service has fostered out ability to maintain an ever-increasing list of repeat clients.

2.0 Organization

We aim to design, implement and building services to complement our wide range of construction
and consultancy services. Delivering end-to-end building and civil engineering services across
every major sector, our design team incorporates Architectural, Structural, Mechanical, Civil and
Electrical engineers. Thus the managing team of PROGEN SERVICES have been gleaned from
the best of the country’s considerable skills in Civil, Mechanical, Electrical Engineering,
Architectural Planning & Design, Financial & Construction Management and have brought along
cumulative development experience of more than 25 years as elaborated below;
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Organizational Matrix

BOARD OF DIRECTORS

PROGEN SERVICS (Pvt.) LTD

Chief Executive Officer |

Business Development

A 4

—| SOCIAL DEVELOPMENT |

> SOCIAL MOBILIZATION
TEAM

> TRAINING & CAPACITY
BUILDING

Survey & investigation
team

DESIGN TEAM
Specification writers

—>| SOCIAL DEVELOPMENT |

i
il
il

BIM/CAD/CAM
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ADMIN & HR & Accounts



Location / Addresses;

PROGEN Services operates from its Office located in House: 59, Street: 21, Sector: A3, Zone:04,
Regi Model Town Peshawar, KP, Pakistan.

PROGEN has existence in Islamabad and Karachi.



3.0 Project Photographs

w Project: Orbital Highway Qatar

~——

One of the largest highways of Qatar measuring
| around 195 Km from North to South. Ashghal is the
By Employer and Vinci is the Client.

Project: Construction of
International School

Construction supervision of International
School building havening 86000 sqft
covered area at DHA-Peshawar.

Project: Rail Station QU

Qatar University railway station (EPC) with
architectural branding of Qatar Rail. One of the
two stations executed for Rizzani De Eccheer
Italy.

Project: Bacha Khan Airport

Renovation and Reconstruction of Bacha Khan
International airport, CAA Pakistan being the
Employer.




Project: QACA Doha

80,000 sg. m of 5 star building for Qatar Airways

Crew Accommodation in Qatar.

Project: Cadet College Swabi

Kernel Sher Khan Shaheed Cadet College in Swabi.

The Employer was Commander
Peshawar.

Log Area

Project: IM Sciences Peshawar

Institute of Management Science, constructed for IM
Sciences.
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Project: Darawat Dam

Darawat Dam project, near Hyderabad Sindh. The
Employer was WAPDA.

Project: Duber HPP

Duber Khwar Hydro Power Project. The Employer was
WAPDA.

Project: Utility Tunnel

2.5 KM, additional works for Utility Tunnel for Qatari
Diar Real Estate Development Company.

Project: Pumping Station

A unique storm water pumping station, 40 meter dia and
50 meter deep construction for Asghal as the Employer
and Vinci as the Client.

11




Project: Infrastructure
Development at DHA-Peshawar

e Underground Water Storage Tank for Drinking
Water supply at Sector-A of DHA Peshawar.

e  Capacity: 100,000 gallons.

Project: Infrastructure
Development at DHA-Peshawar

e Underground Water Storage Tank for Drinking
Water supply at Sector-A of DHA Peshawar.

e  Capacity: 50,000 gallons.

Project: Irrigation Channel at

Malakand Division

e Irrigation channel to irrigate the land at Malakund
Division fund by EU.

e length: 2200 Rft.

Project: Hydel Project at Swat

e  Hydel Project at Swat fund by EU.
e  Capacity: 500 Kw.

Project: Infrastructure

12




Development at DHA-Peshawar

e  Bituminous Asphalting of Road.

Project: High Rise building at
DHA-Peshawar

e Basement+Ground+6 story building DHA
Peshawar.

Project: Infrastructure
Development in DHA-Peshawar.

e Underground electrification in DHA
Peshawar.
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Project: Suspension Bridge
Malakand Division

in

Bridge in Malakund Division under EU

e Construction & Supervision of Suspension

Project: Technical and Vocational
Educational Institute at Kp

e Construction & Supervision of Educational
building at KP under TEVTA KP project.

Sewage Tankers Receiving Station

e 80,000 m? station with primary treatment

e For Qatari Diar Real Estate Company

F-9 Park

e 40 Acres First Phase, for CDA Islamabad

Qatar Red Line North Elevated & At
Grade Package

14




Provincial Assembly Peshawar

Project: New Doha International
Airpor

12 Nos Departure Gates

Project: Community and
Social Development

LPRP funded by UNDP for the
development of Lachi tehsils of KP.

Project: Human Resource Development

15




Workshops and vocational trainings funded by
different donors.

Project: Situational
Analysis and social
feasibility

EU funded project for the Community
development in Malakand districts.

Project:  Social organization and
Community Development

Different donor funded projects for the betterment of
communities of KP.

16
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PAKISTAN ENGINEERING COUNCIL .
’ 2 Scrial No
‘ PEC-4A
’ Registration No: CONSULT/2482 s B B

) Date of Registration: 06-10-2023

CERTIFICATE OF REGISTRATION OF PAKISTANI

CONSULTING ENGINEER
(UNDER PAKISTAN ENGINEERING COUNCILACT 1976)

e W

Engineering Council with following particulars:-

Type of Ownership (021,022,023,024) (PRIVATE LIMITED COMPANY)

Field of Specialization

Ve Vo Wy, Wa Ve Ve Ve Ve Ve W,

(Project-profile Code Nos.) 1201,1202(ii),1203(i),1204(i)(iii)(iv),[1205(i)(ii)(DAMS,
RESERVOIRS)], 1206,1207,[1215(ii)(BRIDGES ONLY], 1226,1231,
1235 (ELEVEN ONLY) (FOR CIVIL ENGG WORKS ONLY)

va v

SERVICE CODES:

0501,0502,0503,0504,0506,0507,0508,0509,0510,0511,0515,0516,0517,0518,0519,0532,053

h 0535,0536,0537,0538,0542,0543,0544,0546,0548,0549,0572,0575,0591,0592,0594,0595
(THIRTY THREE ONLY)(FOR CIVIL ENGG WORKS ONLY)

N

~

Date of Issue:

29/07/2024
Registrar
Pakistgn Engineering Council,
%ﬁ{rfabad.
[
!
’ Note:

o, 0 0 0 5 6 0 0 0. 0 6 0. 0 0 O 5 5 0 0 6 0 0 0 0 & & 6 0 0 0,009

I~ This Certificate of Regi®rafon shall expire on 30th June 2026 and wili be renewed on payment
of the required fee before 31st July, 2026.
2. Description of project profile codes is shown on reverse.

d

ol
-
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Company Registration Office

“HSCERTIFICATE OF INCORPORATION

[Under section 16 of the Companies Act, 2017 (XIX of 2017)]

Corporate Unique ldentification No. 0214333

| hereby certify that PROGEN SERVICES (PRIVATE) LIMITED is
this day incorporated under the Companies Act, 2017 (XIX of 2017) and

that the company is limited by shares.

Given at Peshawar this Twenty Eighth day of October, Two Thousand

and Twenty Two

“&A/

Moeen Rajput
Deputy Registrar

https://eservices.secp.gov.pk/eServices/ControllerServiet?re
quest_id=VERIFY_ONLINE_INCORP_CERT&id=0214333

Disclaimer: This certificate of incorporation is not a permission to accept deposits from the general public by offering fake jobs/investment packages
and retum thereon, indulge in leasing/ financing of vehicles and household products etc., MLM, Pyramid and Ponzi Schemes, Lottery Business,

trading in forex and virtual currencies or any other unlawful business activities.
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6/26/24, 12:47 PM

_Online

f‘B? Federal Board of Revenue v@rificqtjgeq

Revenue Division - Government of Pakistan

PAKISTAN

Registration No
Reference No

Registered for Sales
Tax

Name
Category

PP/REG/INC No.
Email
Cell

Address

Registered On
Tax Office
Registration Status

Sr.

Taxpayer Profile Inquiry
Printed On: 6/26/2024 12:47:25 PM

8878036
8878036-5

No

PROGEN SERVICES (PRIVATE) LIMITED

Company formed and registered under the Companies Ordinance, 1984 or any
other law repealed thereunder

0214333
was****sp@***il.com
00923**922**19

House No 59, Street No 21, Sector A3, Zone 4, Regi Model Town, Peshawar
Peshawar

28-0OCT-2022
RTO PESHAWAR
Income Tax: Active

Business/ Branch Business/ Branch

Name Address Principal Activity

711000-Professional, scientific and
technical activities/Architectural
and engineering activities and
related technical
consultancy/Architectural and
engineering activities and related
technical consultancy

House No 59, Street No
PROGEN SERVICES 21, Sector A3, Zone 4,
(PRIVATE) LIMITED Regi Model Town,

Peshawar Peshawar

17
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Bank Alfalah

1008732970-2024-06-26-0204-6/27/2024 12:41:32 PM

PK44ALFH0204001008732970

27-06-2024

Account Maintenance Certificate

TO WHOM IT MAY CONCERN

This is to certify that PROGEN SERVICES (PVT) LTD , bearing CNIC 0214333/, is maintaining CA
Alfalah Kamyab Karobar (AKK) PKR Account # 1008732970 with 0204-Jamrud Road Peshawar Branch
at Bank Alfalah Limited since 2023-08-16.

The status of this account as on 27-06-2024 is ACTIVE with the Bank.

This certificate is being issued on the specific request of the customer without any risk or
responsibility on part of Bank Alfalah Limited or any of its employees.

/ﬂ ;Q\}w S\l
MQ“ ' \ w%‘%dg;' |
Auth‘ﬁ

Authorized Signature ed Signature

Jamrud Road Branch, Shop No. 3, Saif Shopping Plaza, Phase Ill Chowk, Jamrud Road, Peshawar, Pakistan.
P: +92 (91) 5710 753-57 F: +92 (91) 5710 758 bankalfalah.com
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Derails

Tofl

https://kpra.kp.gov.pk/Registration/scarchDetail.aspx?rand=0.286946...

TWowards Sceif Rellance N

‘ EIIYBER PARKMIUNKIEWA REVEND E AU THORITY ‘
Date : 06-12-2023
Time :11:52:39
KNTN K8878036-5 Category COMPANY
Name PROGEN SERVICES (PRIVATE) LIMITED
Business Name Sr. Business Name
1. PROGEN SERVICES (PRIVATE) LIMITED
CNIC/Reg No. 0214333
Address HOUSE NO:59,STREET NO:21 SECTOR: A3,ZONE 4, REG| MODEL TOWN, PESHAWAR
Block/Sector/Road ZONE 4, REGI MODEL TOWN City PESHAWAR
Service Category SERVICES PROVIDED BY TECHNICAL, SCIENTIFIC & ENGINEERING CONSULTANTS
,9815.5000
Date of Registration with 06/12/2023
KPRA
Operational Status as per ATLActive
Business Activities Sr.| Code Business Activity Type
1
Print Back

12/6:2023, 11:52 AM
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4.0 Key Personal/Team CVs



DETAIL PROFILEs

Engr. Wasim Ahmad (Chief Executive Officer)
Date of Birth 19" October-1975
Address House #:59, Street#: 21, Sector: A3, Zone:4, Regi Model
Town Peshawar, KP
Cell No +92 335-9713470
email wasimsrsp@gmail.com
ID card No 17301-4219646-9.
Qualification BSc Civil Engineering-1998-99
PEC Number Civil /19435
Computer Skill MS Office, AUTO Cad-2013, Internet Browsing

Cumulative Work Experience/Overview

I have a cumulative work experience of round about 24 Years, as a Civil Engineer and had been working
with different consultants, national and international organizations.

Need identification, design coordination, contract preparation, contract administration and
implementation for Buildings, Housing and its infrastructures, Parks. Mini Marts, Drinking Water Supply
Schemes, Roads & Bridges, Irrigation structures, Surveying & Leveling, Mini/Micro hydroelectric power
stations & its components and sanitation (Street pavements, Sewerage & drainage) projects as per
KPPRA & PEC guidelines.

25

Review & Develop Tender/Bid documents for different projects as per Client/Consultant RFPs.
Evaluation & Approval of Revised Cost Estimates, Rates Analysis, Preparation of variance
orders & issuance of Taking over Certificates.

Evaluation and Approval of BOQs/Cost Estimates/Project proposals/Project Digests.
Evaluation of Completion Reports and Completion Certificates.

Coordination & Communication with donors, clients, consultants & sub-contractors offices.
Management of QA/QC, preparation of shop drawings, technical & material submittals as per
donor/client requirement.


mailto:wasimsrsp@gmail.com

e Preparation and Verification of installment requests, interim payment certificates, variation
orders and change orders.
e Technical evaluation of work and service contracts.

e Preparation of MPRs, QPRs, APRs and STBs to be submitted to Donor/Client.

e Management of company technical assets, financial matters and staffing requirements.
e Preparation and Evaluation on Work Plans, Gantt charts, Bar charts and Implementation plans.

Employment Record

30, spinzar plaza,
university road pesh)

at Head Office

Inclusive Date | Name and Address | Type of Designation or | Length of Type of Projects
FROM TO of Organization Organization Position Service Implemented &
YR_MO Services.
1%t September, | M/S: PROGEN Consultant CEO/Director 04 MO Business
2023 till date | SERVICES Pt Ltd Development.
Tendering
Contract
Management
1st January, M/S: ZEM Contractor Project 8 MO High Rise
2023 till 31st Construction Manager Commercial
August, 2023 | Avenue/ZEM Buildings.
Builders, Opposite to )
Bahria Head Office, Educational
Phase-8, Bahria Buildings.
Ti Pindi- S
IS?;Ar:]nab;r;dl Residential
Buildings.
Construction
Management.
Project Management.
17th February, | SES Consulting Consultant Managing 11 MO Business
2022 till 16th | Associates (4A3-59, Director Development.
December, Regi Model Town _
2022 Peshawar) Tendering
Contract
Management
1st April, 2021 | Engineering Consultant Team 7 MO Technical &
till 31st Avrchitecture Lead/CRE Educational
October, 2021 | Consultants (Flat 27- Buildings.

Sports Complex.
Project Management.

Supervisory Services.
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3rd Sept, 2018
till 31st
March, 2021

Engineering
Architecture
Consultants (Flat
27-30, spinzar plaza,
university road pesh)

Consultant

Team Lead/RE

at DHA
Peshawar.

2YR-7
MO

Housing Scheme.

Infrastructure like
Roads, Sewer lines,
Water supply, Drains,
Foot Paths, Overhead
and underground
tanks, Parks,
Mosques, Mini-
Marts, entrance gates
etc.

Supervisory Services.

Project Management

1st May, 2008
till 31st
January, 2018

Sarhad Rural Support
Programe  (SRSP)
(House:1009, st 2B,
Defence colony,
khyber road Pesh)

National NGO

Manager — PIE
& WES &
Engineer-HO

9YR-9MO

Community Physical
Infrastructures like
Drinking water
supply schemes,
Irrigation schemes,
Roads & Bridges,
Hand Pumps, Tube
wells, Dams &
Reservoirs, Diversion
Bunds, Check Dams,
Hydro Power
Projects, Health
Facilities like BHUs
etc, Education
Buildings etc

Construction
Management.

Project Management

19th October,
2000 to April ,
2008

UNDP/LPRP/SRSP

(house:16, Sect:9,
KDA, kohat)

International &
National NGOs
consortium

Program
Engineer &
Engineer

7YR-7MO

Physical Social
Infrastructures like
Drinking water
supply schemes,
Irrigation schemes,
Roads & Bridges,
Hand Pumps, Tube
wells, Dams &
Reservoirs, Diversion
Bunds, Check Dams,
Street Pavements,
Health Facilities like
BHU:s etc, Education
Buildings etc.

Construction
Management.

Project Management

27




Hayatabad,pesh)

1st July, 2000 | ASSOCIATED Consultant Junior Engineer | 3 MO Feasibility Study
to 30th CONSULTING Pehur Hydro Power
September, ENGINEER (ACE) Project
2000
(29-L, Gulberg 11,
Lahore)
April 1999to | CORE Consultant Supervision 1YR-3MO | Designing and
30th June, CONSULTANTS Engineer/Struct construction
2000 ural Design supervision of
(272/E2, phase-1, Engr Residential and

Commercial Housing
Scheme.

28




Engr. Mian Faiz Ullah (Director)

Date of Birth April-1974

Address House No. 81, Street No. 3, Professor’s Colony near

Agriculture University Peshawar, KPK-Pakistan.

Cell No +92 333 911 93 55

email mianfaizullah@gmail.com

ID card No 17301-6040924-1.

Qualification BSc Civil Engineering-1997-99 & MSc (Civil Engg)
PEC Number Civil /19440

Computer Skill MS Office

Cumulative Work Experience/Overview

A result oriented, competent civil engineering professional offering around 25 years’ experience,
including 15 years international experience in the Middle East, Hong Kong mainly in areas of
project control, including planning & scheduling, cost optimization, contracts management,
dispute resolution and business development.

29

Successfully resolved complicated disputes among various entities in Qatar and KSA.
Instrumental in Business Development including formulation of JVs’ and consortium with
international organizations.

Exceptional track record in heading project control functions in the Buildings, & Infrastructure
sector.

Hands on experience in the developing plans & procedures for focused quality, cost management
& profit maximization.

Domain expertise in value engineering, risk management, sustainability, valuation, and disputes
resolution.

Adept in tender preparation, commercial & technical evaluation, submission of contractual
claims, as well as preparing cost and value reconciliation statements for the projects.
Demonstrated skills in drafting and managing subcontract documents, evaluation of tenders/ bids,
& commercial review of contract/ tender documents.


mailto:mianfaizullah@gmail.com

Competency in program management contracts including costing, estimating, cost control,
analysis of rates, valuation, & claims settlement.

Well-rounded experience in managing contract administration, document control, progress
reporting, cost control as per FIDIC red & yellow book and other forms of contract management
High competency in planning & coordinating in the areas of commercial management, cost
estimation & control

Proven capabilities in operating the business as a profit center and meeting revenue and
profitability targets

Verifiable performance in cost planning, as well as all pre & post contract work

Proficiency in negotiating and spearheading settlement of Issues related to contracts.

Prowess in prequalification of design consultants & construction contractors

Adroit in preparing claims using software related to Extension of Time (EOT) and other disputes.
Deft in reviewing and approving contractor & consultants payment certificates

A dynamic & dependable resource, motivating the team, leading by example & delivering results
as per objectives.

e Possess skill sets that includes critical thinking as well as exceptional written & verbal
communication skills

Employment Record

Inclusive Date | Name and Address | Type of Designation or | Length of Type of Projects
FROM TO of Organization Organization Position Service Implemented &
YR_MO Services
July, 2018 to Sinohydro International Director 4YR Dams.
June, 2022 Corporation Ltd Contractor (Business )
(Power China Development) Hydropower Projects.
Construction Contract
Corporation Ltd), Management
Karachi-Pakistan g '
Business
Development
April, 2016 to | QAVI Engineer’s National & Contractor’s 1YR-10 International Airport.
June, 2018 (Pwt.) Ltd. International Representative | MO
Islamabad-Pakistan | Contractor (CR) Contract
Management.
October, 2014 | Rizzani De Echeer, International Deputy Project | 1 YR-6 MO | Railway Project.
to March, Lotte Redco Joint Contractor’s JV | Director
2016 Venture, Doha-Qatar. Contract
Management.
April, 2007 to | Redco International International Contracts 7 YR-6 MO | Land Development
September, W.L.L, Doha-Qatar. Contractor Manager Project.
2014
Mall.
Highway and
Infrastructure works.
School Buildings.
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Staff
Accommodation
Buildings.

Sewerage Tanks.

Sewerage Pumping
Stations.

Utility Tunnels.
Buildings.

High Blast Walls.

November, Capital Development | Gowt of Manager Civil 1YR-5MO | Citizen Club.
2005 to Authority (CDA), Pakistan & Acting PD
March, 2007 | Islamabad-Pakistan | Development Parks.
Authorit
uthonty Cultural Complex.
Sports Club.

September, ASSOCIATED Consultant Resident 4 YR-2 MO | Provincial Assembly
2001 to CONSULTING Engineer Building.
October, 2005 | ENGINEER (ACE)

(29-L, Gulberg 11,

Lahore Pakistan)
September, ASSOCIATED Consultant Assistant 1YR Master Planning of
2000 to CONSULTING Resident Kohat University,
August, 2001 | ENGINEER (ACE) Engineer Institute of

Management Science

(29-L, Gulberg 11, Peshawar and Cadet

Lahore Pakistan) College Swabi.
March, 2000 Amir Mugam & National Contracts 6 MO Roads.
to August, Co.Pvt Ltd, Pakistan) | Contractor Engineer
2000 Buildings
September, Engineering Consultant Assistant 1YR-6 MO | Dam.
1998 to Associates (Ltd), Engineer
February, Karachi-Pakistan Water supply.
2000

Hospital Building.
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Asif Kamal Hoti (Team Lead Social & Human Resource Sector)

Date of Birth 215t May-1977

Address Hoti Mardan KPK Pakistan.

Cell No +923339719080, +923435304117
email asaffkamal@gmail.com

ID card No 16101-1179693-3.

Qualification Master of Political Science 2001

University of Peshawar.

Computer Skill MS Office, Internet Browsing

Cumulative Work Experience/Overview

A mature and ethical professional with around 17 years of diversified experience in development, strong
conceptual and analytical skills and demonstrated ability to work effectively in a multilingual, multicultural
environment both in public and private sectors. | have worked extensively in different development Projects
throughout Pakistan aimed to strengthen governments (at all three level) and civil society organizations
through capacity building Programs for improving organizational governance with a special focus on
financial administration, transparency and responsibility.

My association both in public and private sector spanning over more than 17 years has provided me ample
opportunities to understand the dynamics of Organizational governance, its importance in scheme of things
and issues hampering efficient and effective service deliveries and responsive governance, in addition to
Training Needs Assessment (TNA) ,designing and monitoring of capacity building program .Responsible
for defining and developing the strategies which underpin a company’s CSR objectives. They conduct
research, come up with ideas, develop policies, create detailed plans, build relationships with partner
organizations, and then implement and coordinate a range of activities and initiatives, which are designed
to have a positive impact on the environment and local communities. In all these programs with Public,
international and National development organizations — Local Government Secretariat, People in Need,
Action against Hunger, National Rural Support Program, and FATA Secretariat have given me the
opportunity to work for the betterment of society. Also being national of a developing country, | have better
comprehension and appreciation of the challenges developing countries are facing like sustainable
development issues, In FATA Secretariat especially as Focal Person for World Bank (Economic
Revitalization and Rural Livelihood Projects) reinforced my understanding of governance issues which has
resulted in the ongoing insurgency in FATA (NMDS) /KP.
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Employment Record

Inclusive Date | Name and Address | Type of Designation or | Length of Type of Projects
FROM TO of Organization Organization Position Service Implemented &
YR_MO Services
February, 2019 | Dynamic Logistic Logistic Regional 4 YR _5MO | Responsible for
till July,2023 International-KPK Company Manager overall planning,
implementation,
(Logistic and financial
Coordination) management and
follow-up of all
stakeholders and
coordination.
Responsible for
shipments custom
clearance assurance.
April,2018 to RUBA Foundation National NGO Program 10 MO Lead and maximize
January,2019 Manager RUBA Foundation’s
fundraising and
(Education) volunteering
activities, through a
Strategic, planned
and robust
fundraising plan
working with general
manager.
October,2014 to | ACTED (PRSP) International Project 2YR_2 MO | Served as a leader
December, NGO Manager and mentor to the
2016 team members of the
(Food Security organization. Every
Shelter and work and decision
Livelihood) supervised. In charge
of checking reports,
proposals,
presentations and
documentations.
February,2014 National Rural National NGO Human MO Analysis and
to October,2014 | Support Program Resource Presentation of
Development information for
Officer Management. And
(Livelihood and Coordination with
Community District Level
Offices, Regional
Infrastructure Offices and Head
Project) Office.
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January,2009 to | Directorate of Govt Project Program 4 YR Focal Person for
December,2012 | Projects FATA Specialist World Bank assisted
Secretariat. (ERKF & projects especially
RLCIP projects Rural Livelihood and
Economic
funded by Revitalization
World Bank) Projects for FATA
Funded by Multi
Donor Trust Fund
Provide assistance to
the establishment of
the Directorate of
Projects monitoring
system.
July,2008 to Government of Govt Project Provincial 4 MO Provide Secretarial
October,2008 KPK, Local Coordinator support to the Cluster
Government i.e. informing cluster
Secretariat. (Health, members about
WASH) meeting, schedules,
recordings and
disseminating
minutes of meeting
etc.
June-2006 to People in Need International Project 1YR_10 Overall Coordination
April-2008 NGO Coordinator/ MO of Psychosocial
Security & project in
Liaison Officer Muzafarabad,
Neelam and Bagh
(Mental Health/ Districts.
Child
Protection)
October,2005 to | Action Against International Assistant 8 MO Responsibilities
May,2006 Hunger NGO Supervisor assign are to collect
and to analyze
(Assessment relevant information
and Monitoring on the communities
In-Charge and on Action against
WASH) Hunger programs in
order to measure their
impact, coordinate
the different actions
and to optimize the
relief of the victims
of the earthquake.
June,2001 to National Rural National NGO Social 2YR Situation Analysis of
April, 2003 Support Program Organizer PPAF Project in
Malakand and
(ADC and Mardan Regions.
PPAF)
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Zahid Ur Rahman (Team Lead Engineering)

Date of Birth 28" January-1962

Address Hoti Mardan KPK Pakistan.
Cell No +92 334 5278859

email zahidR62@outlook.com

Qualification BSc Civil Engineering from UET Peshawar.
PEC Number Civil /09747
Computer Skill MS Office, Internet Browsing

Cumulative Work Experience/Overview

A versatile Project/ Construction Management Professional with over 30 years of extensive
experience in large-scale civil works projects (Roads, bridges, educational facilities, hospitals,
medical centers, utility tunnels, underground car parks, steel structures and precast buildings etc.);
developing, monitoring, and implementing Health and Safety programs; providing management
oversight for all phases of the construction, including planning, coordination, design. Assigning
man power, tasks, material, and equipment; ensuring specifications are followed, and work
proceeds on schedule and within budget.

Sound organizational, planning and problem-solving skills.

Independent and ability to take on responsibility.

Ability to work under pressure and coordinate numerous activities and groups of people &
establishing networks for facilitation of project implementation.

Solid numeric and IT skills.

Excellent knowledge of health and safety regulations.

Excellent interpersonal and communication skills.

In-depth knowledge of all aspects of building construction.

Familiarity with state regulatory requirements of construction.

Intimate knowledge of US Corps of Engineer’s Health and Safety Manual and industry safety
guidelines and regulations for construction and environmental aspects of construction.

Employment Record

Inclusive Date | Name and Address | Type of Designation or | Length of Type of Projects
FROM TO of Organization Organization Position Service Implemented &

YR_MO Services
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03/2021- Colombowala (pvt.) | Consultant Construction 9 MO Buildings including
12/2021 Ltd. Karachi.— UAE Supervision Civil, MEP and ICT
Embassy Complex, Consultant components.
Islamabad
04/2019- Al-Imam PMC (pvt) | Consultant Chief Resident | 8 MO Buildings.
11/2019 Ltd. Lahore- Border Engineer/
Crossing Facilities Construction Infrastructure
Torkham Manager Development.
12/2017- Mott McDonald Consultant Resident 11 MO Pile work, under
10/2018 Pakistan Lahore. Engineer passes, overhead
Bus Rapid Transit- bridges, flexible and
BRT Peshawar rigid pavements,
Project drainage structures
and precast elements
of Bus Rapid transit
project Peshawar
(BRT).
3/2016-12/2017 | Qavi Engineers Contractor Chief of Party 1YR_9 Three High-rise
(pvt) Ltd. MO structures (Building)
Islamabad- of NWFP University
infrastructure of Engg. &
Program Technology,
Management Peshawar, Mehran
Services Project University of Engg.
& Technology
Jamshoro and
University of
Agriculture
Faisalabad.
11/2015- Mott McDonald Consultant Resident 5MO Construction
3/2016 Pakistan-Islamabad Engineer-Air Supervision of Air
Int’1 Airport, side Traffic Control
Islamabad. Complex.
12-2010- CDM Smith- Inc. International Sr. Construction | 5 YR Reconstruction and
9/2015 CIDA Schools NGO Manager Rehabilitation of
Reconstruction, School buildings.
MZD AJK PAK
2008-2010 Redco Int’l Trad. & | Contractor Sr. Project 2YR Residential and
Contract. WLL Manager commercial building
Doha, Qatar construction project.
2007-2008 CDM- Constructors | Project Construction 1YR Pakistan Earthquake

Inc. PERRP
Program, Bagh AJK
PAK.

Manager

Reconstruction and
Recovery Program
for reconstruction of
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Education & Health
Facilities.

2006 - 2007 Engineering Consultant Team leader 1YR Building.
Consultant Int’l Ltd.
Karachi Pak Roads-Bridges.
Water Supply.
Design & Tender
documents etc
2002-2006 Kuwait Dynamics Project Quality Control | 4 YR Quality Control Plan
Ltd/AHDC, Al Engineer of Works, Services,
Dhafra Air Base, Equipment,
Abu Dhabi, UAE. Inspection and
Testing for
compliance with
Purchase Order,
approved drawings
and specification.
8/1993- 6/2001 | Mansehra Village Project Project 7YR Farm-to-Market
Support Project: Engineer & paved roads, a 30m
NWFP Pakistan deputy Project bridge, 20 irrigation
Manager channels, and 500
small village-based
schemes, including
schools, hospitals,
and water-supply
systems.
1/1989-8/1993 | Gadoon Amazai Project Zonal Engineer | 4 YR Implemented78
Area Dev. Project, and Team Lead kilometers paved
USAID. NWFP roads, 320 Irrigation
Pakistan. systems, and 345
water supply
schemes, 16 Basic
Health Units 7
Integrated Rural
Health Centers.
5/1987— Gadoon Amazai Project Trainee 1YR_7 MO | Irrigation component
12/1988 Area Dev. Project, Engineer consisting on land

USAID. NWFP
Pakistan.

levelling, dug-wells
and irrigation
channels
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Engr. Zahid Umar “PMP” (Team Lead- PM & CM)

Date of Birth January 1974
Address H # 34, Street 148, G-13/4, Islamabad,
Pakistan.
Cell No +92-345-6407116
email zahhidummar@gmail.com
ID card No 16101-4919535-1
Qualification BSc Civil Engineering-1997-99.
PEC Number Civil /19876
PMP Project Management Professional (PMP) Certification from

PMI, USA in 2008

Computer Skill Primavera-P3, MS Office, Visual Basic, Auto LISP.

Cumulative Work Experience/Overview

A result oriented, competent civil engineering professional offering around 25 years’ and which
includel4 years of international experience, mainly in areas of project control, Construction
Management and Projects Management.
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Construction of buildings and related Infrastructure.

Major rehabilitation and retrofitting of structural, architectural and MEP components.
Management and coordination of construction works, QA/QC, HSE and logistics.
Project planning, monitoring and performance measurement of construction works.
Diligent in dealing with contractual correspondences and conversant with FIDIC
Conditions of contract.

Read and interpret specification, drawings, BOQ and manuals for construction.
Communication with stakeholders, organizing meetings and controlling document
transmission.

Assist in investigating contactor claims, checking and verifying quotations for jobs and
rates.

Preparation of reports and presentations.

Control tradeoff among scope, time, cost, quality, and risk.

Progress updating and controlling. Performance measurement, trend analysis and project
forecasting.



Employment Record

Maintenance Repair
Overhauling Center
(AMMROC)

Dubai World Trade
Center (DWTC)
City Walk Shopping
Mall.

Resident Engr)

Inclusive Date | Name and Address | Type of Designation or | Length of Type of Projects

FROM TO of Organization & Organization Position Service Implemented &
Project Name. YR_MO Services

July, 2023 till | Hill International, International Lead 6 MO 79 villas.

date Pakistan. Consultant Consultant )

Team/Resident 3 multistory
Elite Rivera Engineer buildings (B+G+6).
(Eighteen), .
Islamabad, Pakistan. Construction
Management.
Project Management.

March 2020 to | Premium Design & National Managing 1YR-7 Villas.

April 2023 Management Consultant Partner MO o
Consultants, Pakistan Plaza Building.
Islamabad-Pakistan .

Design.
Construction
Management.
Project Management

October 2018 | Mott MacDonald, National Resident 1 YR-5 MO | 5-story shopping

to February Pakistan. Consultant Engineer mall.

2020
BRT Project, Car park.

Peshawar (Dabgari

Staging Facility). Related roads &
infrastructure.
Bridges.
Construction
Management.
Project Management

May 2014 to WSP Middle East International Associate - 4 YR-1 MO | Military airport

September Group, Dubai. Consultant Building which include

2018 . Structures Buildings (Hangars,
Advance Military (Senior workshops,

substations and
Headquarter building,
taxiway connecting
to the existing
runway and internal
roads)

Shopping Mall.

Construction
Management.
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Project Management

Limited, Pakistan

February 2006 | Ted Jacob International Resident 8 YR-2 MO | Buildings, roads,
to March 2014 | Engineering Group/ | Consultant Engineer rehabilitation and
RMJM, Abu Dhabi. utilities coordination
ADNEC New like sewerage
Exhibition Facilities, system, storm
Phase 1 and 2 water drainage, gas
(Construction of network, potable
exhibition halls, water network,
Multipurpose  Hall, telephone lines,
concourse area, food chilled water
courts, retail area,
offices. 2 car parks of system, pOV\{er and
8 stories each with all communication
the relevant services, fire alarm
infrastructure) system etc.
ADNEC New
Exhibition Facilities Rehabilitation and
Phase-2B Retrofitting works.
(Construction of
G+17 Aloft Hotel) Construction
ADNEC New Management.
Exhibition Facilities
Phase-4 Project Management.
Deerfields Town
Square (shopping
mall and the related
Infrastructure
January 2004 Mott MacDonald Ltd | International Site Engineer 1YR Shopping mall,
to December Consultant 5star hotel and
2005 Majid Al Futaim indoor ski resort
Mall of the Emirates coupleq with snow
and 5 Star Kempinski mountain
Hotel, Dubai environment.
Construction
Management.
Project Management.
January 1999 Engineering National Site/ Quantity 4 YR-8 MO | School Building.
to August Consultants Consultant Engineer
2003 International (Pvt.) Construction

Management.

Project Management.
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